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	Attended: Cindy Woods; Maria Anastario; Rachele Bakic; Esther Daniels; Patricia Dombrowski; Matt Kenna; Margaret Murphy; Helen Andries; Michèle Royer;  Roger Adams; Debbie Kogan

	Agenda Items
	Discussion
	Action

	1. Introduction of Debbie Kogan, our evaluator Cabinet member
	
	

	2. Committee review of Retention baseline criteria
	Cabinet approved Retention baseline criteria, as follows:
· Number of students retained at specified intervals compared with number enrolled (after drop-add period)
· What are the completion rates for different demographic profiles (e.g., females, veterans, older students…)?
· What is the completion rate of students in this program compared with the rates for similar programs at your institution or your institution’s overall completion rates?
· What is the completion rate of students in this program compared with historical completion rates in this program? 

· Services provided and impact on retention
· Was there a goal-setting/advising meeting with student within the first four weeks of program start?
· What was the frequency of meetings with the student?
· What resources were provided to address any barriers to successful completion of program?
· Career Advising
· Community Resources
· Financial Assistance
· Job Resources
· Scholarship Assistance
· Tutoring
· Time management skills
· Study skills
· Other
· What were the reasons cited for non-completion?
· Grades
· Attendance
· Health issues
· Financial issues
· Job responsibilities
· Personal /Family Issues
· Language Barrier
· Other
	


























Esther will send this list to the members asking for feedback as to whether this list is complete.

	3. Committee review of Faculty Development Baseline Criteria
	Cabinet approved Faculty Development Baseline Criteria, as follows:
1. Increase in HIT exposure since the grant implementation.
· Assessed by survey
2. Increase in knowledge of EHR systems
· Survey after EMR-Star Training and other training
3. Increase in hours teaching elements of HIT
· Assessed by survey
4. Increased Health IT knowledge for Healthcare and IT instructors
· Demonstrate by instructor participation in an IT workshop, class or conference.
· Survey on the amount of participation prior to grant and after grant implementation
	

	4. What else?
	1. Cabinet voted to move the following criteria to PLA:
· Increase in faculty knowledge of PLA
· Assessed by Survey
· Students are receiving increased resources and information provided by faculty in regards to PLA
2.  Esther will facilitate the September meeting; 
3. There was some discussion on who should be voting members of the Cabinet—PMs only? All Cabinet members? 
	1. Esther will add this to the PLA baseline criteria
2. At the September meeting we’ll decide how to rotate facilitators; maybe alpha order.
3. This will be discussed at the next meeting.



